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5 year strategic plan (2019-2023)

3 main objectives

• Environmental Sustainability is mainstreamed in 
RCRC humanitarian action programs, systems, 

and practices

• Adverse environmental impacts within 
emergency operations are identified, avoided, 

reduced and mitigated

• Red Cross and Red Crescent Movement 
advances environmental sustainability within 

humanitarian action through its policy, networks, 
partnership and practices

Green Response
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Methodology
• Workshops with technical sectors, ex.:

o Logistics and Procurement – greening IFRC supply chain 
o Shelter and Settlements – country profiles

• Capacity development - environmental sustainability, a core competency

• Environmental Specialists/Environmental Field Advisors – ex. Bangladesh, 
Mozambique

• Guidelines and policies – ex. Sphere handbook and thematic sheet

• Partnerships – environmental organisations, private sector

• Networks – sharing experiences, learning from others, ex. NEAT+

https://media.ifrc.org/ifrc/green-response/

Environmental Policy – IFRC Secretariat

The process:

• Environmental policy task force, supported by 
the Green Response working group

• 30+ interviews (IFRC and external experts) 

• Consultation survey: 63 responses from all 
levels and regions

The policy: 

• IFRC is committed to the principle of ‘do no harm’ 
extended to the environment

• Aligning with global international standards and 
good international practice for environmental 
sustainability – including donors’ policies and 
global commitments (SFDRR, Paris, SDGs)

• Stronger safeguards for environmental protection 
as part of these commitments - including for 
humanitarian and development assistance.

• Useful, practical, feasible and measurable!
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• Overarching principles – a shift in mindset 
• Programmatic mainstreaming - environmental screening of projects and 

continue improvement in areas such as logistics, waste management and 
energy supply

• Tracking the environmental aspects of our services and facilities - including 
travel

• IFRC Champion(s) & Taskforce, developing Implementation Road Map
• Building expertise - Environmental Sustainability Advisor
• Reporting - on our environmental performance

Environmental Policy – IFRC Secretariat

More information on Green Response in the 
Red Cross and Red Crescent Movement:

https://media.ifrc.org/ifrc/green-response/

Caroline Gårdestedt

Senior Advisor, Swedish Red Cross
Caroline.Gardestedt@redcross.se


